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Overview of the 2015 NOS
Introduction
The Community Development National Occupational Standards (NOS) aim to define the skills, knowledge and
understanding required to undertake the functions carried out by the community development practitioner.
The standards are organised into six Key Areas with Key Area One: Understand and practice community
development being core to all community development practice and underpins all the others. It applies to all
community development practice in all roles, settings and levels. For details on each key area please see page 6 in
this guide.

The National Occupational Standards will support:
»»
»»
»»
»»
»»
»»
»»

Community development workers and community activists
Individuals and organisations adopting a community development approach in their work
Employers of community development practitioners
Community development education and training providers
Funders of programmes and projects
Development and delivery of strategic plans
Evaluation of community development practice

The Key purpose of community development
Community development enables people to work collectively to bring about positive social change.
This long term process starts from people’s own experience and enables communities* to work together to:
»» Identify their own needs and actions
»» Take collective action using their strengths and resources
»» Develop their confidence, skills and knowledge
»» Challenge unequal power relationships
»» Promote social justice, equality and inclusion in order to improve the quality of their own lives, the
communities in which they live and societies of which they are a part.
*Communities refer to those that can be defined by geography, identity or interest.

Community development values
The community development process is underpinned by a set of values on which all practice is based. Community
development practitioners need to relate these values to their roles and actions. There are five key values that
underpin all community development practice:
»» Social justice and equality
»» Anti-discrimination
»» Community empowerment
»» Collective action
»» Working and learning together

Social justice and equality
Work for a more just and equal society which recognises environmental, political, cultural and economic issues by:
»» Celebrating the strengths, skills and assets in communities
»» Acknowledging and challenging inequalities, injustice and imbalances of power
»» Promoting human and civil rights and responsibilities
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Anti-discrimination
Respect, value, support and promote difference and diversity whilst rejecting and challenging any form of
oppression, discrimination and sectarianism.
»» Recognise that discrimination works at individual, community, organisational/institutional and societal
levels
»» Explore and challenge all forms of discrimination
»» Develop anti-oppressive policies and practices which actively support and value diversity

Community empowerment
Enable communities to develop confidence, capacity, skills and relationships to shape collective action and
challenge imbalances of power.
»» Enable communities to recognise and build on their existing skills, knowledge and expertise
»» Promote the rights of communities to define themselves, their priorities and agendas for action
»» Provide the space for communities to develop critical, creative,independent and active decision making
and participation

Collective action
Promote the active participation of people within communities, using the power of a collective voice and goal.
»» Recognise the wealth of creative and positive resources within individuals and communities
»» Promote and support diverse communities to agree and take action on their common concerns and 		
interests
»» Use the power of the collective voice to plan and take collective action while respecting the rights of 		
others

Working and learning together
Create and encourage opportunities for collective learning through action and shared reflection.
»» Learn from shared experiences of working in collaboration
»» Understand experiences in the context of wider social, political and economic forces
»» Encourage critical reflection on own practice, values and beliefs.

3
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Reflect Action and the reflective community development
practitioner
In community development practice the how and the why, the practice and the process are key to the work.
Central to this is the reflective practitioner who regularly reviews how they use the values within their community
development practice.

Values

Social justice and equality
Anti-discrimination
Community empowerment
Collective action
Working and learning
together
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Key Areas and Standards for community development
practice
The Community Development National Occupational Standards (CD NOS 2015) consist of six key areas that
between them contain 25 standards. Key Area 1, Understand and practise community development, underpins
all other 5 key areas. The Standards identify the roles that practitioners adopt within the community development
process and outline the knowledge, understanding and skills needed to carry out the roles.

1

Understand and
practise
community
development

2

Understand and
engage with
communities

3

S1 Integrate and use the values and process of community development
S2 Work with the tensions inherent in community development practice
S3 Relate to different communities
S4 Develop yourself as a community development practitioner
S5 Maintain community development practice within own organisation
S6 Support inclusive and collective working

S7 Get to know a community
S8 Facilitate community research and consultations
S9 Analyse and disseminate findings from community research

Group work and
collective action

S10 Organise community events and activities
S11 Support communities to effectively manage and address conflict, within
and between communities or community groups
S12 Support communities who want to bring about positive social change
S13 Facilitate community leadership

4

Collaboration
and crosssectoral working

S14 Promote and support effective relationships between communities
and public bodies and other agencies
S15 Encourage and support public bodies to build effective relationships
with communities
S16 Support collaborative and partnership work
S17 Strategically co-ordinate networks

5

Community
learning for
social change

S18 Promote opportunities for community development learning
S19 Facilitate community learning for social and political development

Governance and
organisational
development

S20 Advise on organisational structures to support community
development
S21 Plan and gain resources and funding for sustainability
S22 Strengthen the organisational development of groups
S23 Monitor and evaluate community development activities
S24 Manage internal organisational development and external relationships
S25 Supervise and support community development practitioners

6

5
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ESB Guide to using the CD NOS
Introduction
There are many uses of occupational standards to improve the quality of the workforce, which in community
development includes both paid people and unpaid/ volunteer roles.
In this guide we outline some of the more popular ways that you can use them; as you get to know the new
standards so you will find you can use them in other situations. If you have some good experiences to share
we would love to hear from you and add your ideas to the guide and our web site. Contact us on e-mail: esb@
esbendorsement.org.uk

How the CD NOS are laid out
At the front of the 2015 NOS you will find the Key Purpose of Community Development – these explain what is
meant by the term and what Community Development aims to achieve. Community Development has a clear set
of values and these are outlined and explained after the key purpose. (See pages 2-3 in this guide).
The CD NOS are then divided in key areas – groupings around common themes, and each key area is then divided
in to separate standards relating to specific task and activities. (Details can be found on page 4 of this guide.)
The first key area is known as the core key area as it covers the knowledge and skills needed to be a Community
Development Practitioner; the other key areas build upon this core by giving more details of the skills and
knowledge needed for specific types of activity – engaging with different communities, organising events,
working in partnerships, encouraging community learning and supporting organisational development.
Each Standard is laid out in the same way, with an overview, a list of performance criteria – essentially what
someone needs to be able to do (skills), what knowledge and understanding they would need to be able to put
their skills into practice, and some suggestions of what applying the values in this area of work would look like.
Once you have taken a little time to find your way around the standards then the following guidance may be
helpful.

Developing new short training courses and workshops
If you are planning on run a short session to explain what Community Development is to a management
committee, or members of your team or to local activists then you would look the purpose, values and process
section at the start and also at Key Area 1, Standard 1. The knowledge and understanding section would help you
get across what Community Development is, and what is distinctive about it, the performance criteria would give
you some examples of what a Community Development Practitioner might do in their day to day work.
If you want to run a workshop or two on handling the conflicts that can arise when working in groups and within
communities, then you would look at Key Area 1, Standard 2, and Key Area 3 Standard 11; both of these will give
you ideas for the knowledge content from the knowledge and understanding aspect, and ideas for case studies,
scenarios, worksheets for putting the theory into practice from the performance criteria section.
If there are opportunities for people to do practice outside of the workshops then the performance criteria can be
used to create a checklist for them to plan and record their practice.

Developing longer Community Development programmes
of study
You may be involved with others in designing longer programmes for people who want to become Community
Development practitioners or others who want take a community development approach in their work, for
example health workers or youth workers.
The length and focus of the programme you plan to create will determine how much of the NOS you can cover.
An introduction to Community Development would focus initially on Key Area 1 to ensure everyone has the same
understanding of what community development is and how it can be adapted to the different situations that
people are working in.
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A longer certificate, diploma or degree programme would be able to cover more of the more specialist areas; if
the programme is designed for health workers to take a Community Development approach to their work then
they would need to cover Key Area 2 Standard 2 of getting to know communities, Key Area 4 of partnership and
cross-sectoral working, Standards 15 and 16. If the programme is focusing on supporting communities to develop
services to meet local needs as the state withdraws its services then start by looking at S8 and S9 to determine
need, Key Area 4 S14 to consider partnership working, and some of Key Area 6 to strengthen the organisation who
will deliver the services.

Quality Assurance of practice
Many people find their way into Community Development with no formal training or qualification, whilst others
start on degree programmes with little previous experience of working in communities. We need to improve the
quality of community development practice to ensure that poor/ marginalised communities get the best possible
support that will help these communities to bring about the change they desire, and not what other agencies
think they should be doing.
Within higher education programmes students should have the opportunity to undertake supervised practice
throughout the course; the focus of the placements can be determined by the NOS. For a first placement the
student may be expected to make contact with people in local communities / communities of interest (Standard
7) and undertake some research into their needs (Standards S7, and aspects of S8 and S9). This will enable them
to put the theory of the beginning of the Community Development process that they will have covered in their
theory sessions. For other placements/ work practice the focus of the placement may be determined by the
setting, and the NOS used to provide the assessment criteria. So if the placement is about setting up a new group
then the performance criteria of S6 would be a good starting point, it is likely that any new group will need to
learn some new skills and knowledge so Key Area 5 of community learning for social change either S18 or S19
would be relevant.
People who are being supervised or who have supervisory responsibilities will find that they can refer to the NOS
to help them design a personal development plan, and then to monitor that people are following their agreed
plan. A persons skills as a supervisor would be explored in S25. The values can be used to check that people are
working within the ethos of Community Development and to highlight where this is proving problematic and
what can be done to change the situation (change organisational policies or changing personal practice maybe
two options).
If someone has a new project to undertake then an action plan can be made using the relevant skills required for
that project, for example S10 if it involves organising events, or S20 if it requires a new organisation to be set up.
Evaluating the success or otherwise of a project, piece of work, or general day to day community development,
can be planned using the key purpose, and the knowledge of S23, and the skills required for specialist areas of
work, for instance collaborative working S16.
Recognition schemes (Baseline, Project and Full) are based on the standards and people can demonstrate their
skills and knowledge in different areas as well as the Core Key Area 1. With the help of mentors they generate
evidence to show they have skills and the associate understanding to gain certification. For project Recognition
the NOS are used to structure the person’s work, and in Full Recognition the standards are used to assess a persons
practice as well as knowledge. For more information about Recognition visit the esbendorsement.org website.

Selection criteria and processes
Often for longer courses, or for volunteer or paid vacancies you will need to set out the entry requirements/ job
specifications. The NOS can be used to help you be clear about what is essential, so that you do not make a list of
everything that you would like which may cut out many people, and it helps to make the most of scare resources
such as training courses.
If you are putting on a training for trainers course then Key Area 5 will help you set out what the skills and
knowledge your require as a starting point, along with S1 so that people understand a CD approach to learning
and the importance of reflection in learning.
If you have a post to advertise then looking through the Key Areas and then honing down to those which are most
relevant to your post will enable you to develop a list of essential skills and knowledge. So if you are looking for
someone to help raise resources for a group then S21 and S10 would be good starting points.
If you are interviewing people for Recognition schemes then the key area 1 would help frame some questions to
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find out what experiences they bring that they can draw upon and if they are able to learn through reflection on
practice.
When recruiting peer mentors, or mentors for individuals involved in community groups, one can take the NOS
and use S1, S2 and S4 from the core Key Area 1, S18 about community learning and aspects of S25 to support
community development practitioners.

Induction programmes and workshops
There are many instances where induction sessions are held: on new courses, when people are new in post (paid
or volunteer). Using S1 and S3 and S4 along with the key purpose and values can help people to appreciate the
approach that will underpin the course or their activities.
So for the Recognition the induction session sets out the key aspects of the programme and what workshops will
be delivered (what is Community Development, relating to communities, reflective practice, group work) and how
their evidence for the portfolio will relate to the NOS. Thus it introduces the NOS and its practical implication from
the very start.
For a new post, the induction can introduce the NOS to explain how a person is expected to be undertaking the
work (the Community Development approach of the organisation) as well as expected outcomes more specific
targets, thus using the Key Area 1 as a basis, along with Key Area 3 if the post is about supporting groups and
running campaigns.

Project Planning
Any specific community based project can be planned by using the NOS to create an action plan of tasks, say to
undertake community based research and train up local people as researchers using S7 and 8, and by using the
values and S1 then the person can be sure they are getting the process and approach right from the beginning.

Determine learning needs and continuous professional
development (CPD)
Community Development practitioners tend to find that they are expected to be able to turn their hand to many
different projects and pieces of work. At such times it is useful to look at the relevant key areas of the NOS and
think about the knowledge that they will need to be able to undertake this new piece of work. So if the task is
to set up a new partnership or to advise your organisation on whether to join a planned partnership S14, 15 and
16 may be the starting point. If the task is to bring together different communities/ groups to work more closely
together and there has been some problems with this in the past then S2 and S11 would be where to start. From
the knowledge lists a person can decide what they need to find out about and from the performance criteria lists
a person can see if they have all the skills they need. They can see if any gaps can be covered though transferable
skills from other setting, or if they need to gain new skills. All of these will form a professional development plan,
and within this determine the best way to learn. S18 might give some ideas of different approaches to use.

Working with others in partnership to deliver training
It is becoming more common for several organisations in an area/ region to consider coming together to develop a
training consortium to ensure that their staff and volunteers have access to training, qualifications or Recognition.
The basis of a successful partnership is that all partners sign up to the same values and jointly agree the processes
of working and dealing with differences. The NOS can be used to help a potential consortium agree on the
values underpinning their work, and some of the standards relating to collaborative working (Key Area 4) and to
organisational development (Key Area 6) can be used to establish ‘ground rules’, decision making processes, issues
relating to resources, and to alert the partners to potential areas of conflict / tensions so they can be prepared for
this and find ways to resolve the issues as they arise.
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Key Areas 1- 6
Standards 1-25
The following pages contain a breakdown of each standard
and how it might relate to your practice. For the wording
of each Standard of the National Occupational Standards,
including Performance Criteria Knowledge and understanding
and Using the Values in each standard see the compaion to
this guide, the ESB NOS 2015 Outline
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Key Area One (Core): Understand and practise community development
Key Area One has been designed as the core or underpinning Key Area and applies to all community development
practitioners. This Key Area concerns itself with:
The knowledge, skills and values needed to practise effective community development.
Articulating the usefulness and purpose of community development practice. Developing
the trust of others in community development practitioners and practice. Using collective
approaches to taking decisions and actions within communities.

Standards: 1-6
Key Area One

S1

Understand and
practise
community
development

Integrate and use the values and process of
community development

Community Development is a distinctive way of working with communities. It starts by identifying what people
want for their communities and then works to support them to achieve this. This distinctiveness is what makes
Community Development important in creating a fairer society.
You need to know about, and work with, the Community Development process and the values. These are on page
2 and 3 of this guide.
You will need to encourage people, groups and organisations to recognise the contribution community
development makes in the process of change.
Values do not exist in isolation, they are part of the way you approach and undertake any activity, and will be seen
in the work/ activity you have undertaken.
You need to know what the values are and how they make a difference to your work and the way groups and
organisations can put the values into their own practice.
The process of Community Development is quite specific, starting where people are at and helping them to decide
what they want to change and how they are going to do this. You will be doing this with people in communities.
From your own experience and through listening to other people you should have an understanding of power,
discrimination and inequality. This will inform the way you approach your work within the community and with
those you support.

S2

Understand and
practise
community
development

Work with the tensions inherent in community
development practice

In Community Development work there will be times where there is conflict between individuals, group members,
different groups, communities, organisations and agencies. Conflict can arise between Community Development
values and processes and the ways other organisations work. It is important for Community Development
practitioners to recognise and acknowledge their own values and prejudice in their own work.
You are going to encounter tensions and conflicts, it is inevitable when you are working with people who are at
the margins of society, suffer from discrimination and who often have very little power. There will be differences
between the services people want and need and those that are available, there will be tensions between those
who hold the power to allocate resources and those who want to see them used in ways they think are better.
Within any group there will be differences of opinion, ways of working and reasons for being in a group.
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You need to be able to look at a situation and work out what is behind the conflict and think about what your role
is in resolving it. Can you say what others are thinking? Do you take on an advocate role? Do you raise the matter
with someone else who has responsibility for the group? There are different approaches to conflict resolution and
you may be helping a group or individual to think about which might be the best approach at that time and what
the consequences might be. You will need to know about sources of support to help challenge decisions or to
mediate between people/ communities.
There may be times when your own views are in conflict with those of organisations or people who you are
supporting and you may need to seek advice.

S3

Understand and
practise
community
development

Relate to different communities

Community Development practitioners should recognise that communities are diverse and complex. They will
need to adjust their approaches to differences within and between communities, while enabling groups from
different communities to work with each other. Community Development practitioners must not assume that a
community is just one set of people and should work in different ways to include marginalised sections of that
community.
You will need to find out about the communities you live and work within. Within any neighbourhood or
community of interest or identity there will be many different groups and you will need to be able to make contact
with them and build relationships to support the groups you are involved in. You will be building bridges between
communities and organisations around common issues and encouraging people to learn from each other and
listen to different perspectives.
This means you will need to know about the different concepts of community, the way that social and economic
factors impact on communities and how to gather information about communities. You will be using the values
of Community Development to encourage respect and dialogue between communities and organisations,
promoting community empowerment and motivating people to work and learn together.
You will use your understanding of how individuals are affected by the communities they live in or are part of, to
help them engage with the wider society and begin to their own supportive networks.

S4

Understand and
practise
community
development

Develop yourself as a community development
practitioner

Community Development practitioners work in a professional way with communities. They work within the values
of Community Development, reflect on the way they work and take up opportunities for improving what they
know and how they practice. To do this it is important to think about how they work and about their own ongoing professional development.
Many people in communities may not always have had consistent and quality support from those they expected
to assist them. It is important to value those you work with as individuals and groups and to treat them with
respect. This means doing what you say you will do, or explaining why you cannot do what you originally
promised, it means not letting people down or setting them up to fail. The purpose of Community Development
is to leave individuals and groups stronger than they were before. You will have helped them to increase their own
confidence, skills and knowledge so they can make their own decisions and work with others to make changes.
You will need to keep up to date with what is happening in your communities and with best practice in and
Community Development. You will be reflecting on what you do, learning from yourself and others, and
encouraging others to learn from reflecting on what has happened to them and from activities they are involved
in. You will be aware of the role you take and the power you may hold because of this, and you will think about
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what this means for you and others.
You need to develop and keep up to date your skills in literacy, numeracy and with using computers, so you
can access information and record what you have been doing. You will develop your own personal learning and
development plan to improve your Community Development skills and get help in implementing it.
You will need to comply with any organisational polices, processes and procedures relating to your role. You will
seek advice and support to make sure you know what you have to do and by when. You will be managing your
time to balance the demands of your work with individuals and groups with the need to keep yourself well.

S5

Understand and
practise
community
development

Maintain community development practice
within own organisation

Community Development practitioners need to encourage all organisations and groups with whom they work to
recognise and use Community Development values and process within their own work.
You need to be able to promote Community Development as a valid way of working, both within your employing
organisation and to other organisations who you come into contact with.
You will be a source of information from the outside bringing in your work within communities to inform the
organisation(s) about different communities and groups and what is happening and what is changing.
You may be sharing your skills with people within your organisation and with other organisations so that they
can develop their understanding and skill in Community Development. You may be helping the organisation(s) to
audit their own needs for training and development in this field, and encouraging the organisation to develop its
own priorities to better meet community needs. You will be aware of some of the constraints on organisations and
may suggest ideas to help them to improve their organisational practice based on your experience and research.

S6

Understand and
practise
community
development

Support inclusive and collective working

Community Development practitioners support people and groups to come together to identify shared issues, to
set aims and objectives and achieve these shared goals. This includes building group membership, involving more
people in their work and working in innovative and different ways with existing, new and marginalised groups and
communities.
You will be involved in different groups; you may be a member of a community group, a leader of a club or setting
up a new project and you may be part of a team.
You will need to understand how groups work, their internal dynamics and the general life cycle of a group from
its beginning to its end and all the ups and downs in between! There are many different roles that people take in
groups and you will be taking different roles in these various groups, which means you need to be clear about
the formal and informal roles you choose to take or are asked to take on. You will find that your role changes as a
group develops and changes so you need to keep this under review.
The role of a Community Development practitioner is to help people within these groups to become more
confident and skilled so they can contribute to the activities and plans for the groups, and become equal
participants rather than sitting on the edges and watching. To do this may mean challenging existing dominant
cliques, demonstrating more participative ways of working together, bringing in new people, or getting some
resources for facilitation or training sessions.
You may be helping groups to look at themselves and decide on how they can best move forward to achieve their
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goals, and how they can be actively open and welcoming to the wider community. You may be supporting people
to join a group and to feel confident to get involved in its activities and feel they have something to contribute.
You may be providing advice on the legal aspects of equality and anti discriminatory legislation and good practice,
or on health and safety and risk assessments to ensure people can attend safely and not be excluded.
The other role you may be taking is helping the people you support to join in with groups and become an active
member as part of their integration into their community, so you will need to know what groups exist, how people
can join and how to support people in becoming a member and taking on roles within a group.
You will need to know how to work with diverse and marginalised communities, the barriers that exist to people
becoming involved, and the range of techniques and approaches you can take to encourage people to join and
participate in groups. You will understand the impact that transient populations can have on the sustainability of
community groups.

13
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Key Area Two: Understand and engage with communities
Key Area Two concerns the gathering of information about the communities the community
development practitioner engages with. This includes knowing how to research, who to
contact and why, conducting community research and dissemination of findings, using
collective and participatory methods.

Standards: 7-9
Key Area Two

S7

Understand and
engage with
communities

Get to know a community

Community Development is about making contact and building relationships with key people and organisations
in a community to find out about its issues and concerns. It involves gathering existing information and
supporting communities to collect new information in order to understand the needs, strengths and
circumstances of the communities. Thus Community Development practitioners build and keep updated profiles
of the communities they are working in.
If you are involved in a community group, or thinking about setting up a new one, you will need to know what
already exists and how groups can complement each other. You will need to find out about that community and
about the skills and expertise (assets) that are within that community.
This means that you need to be able to undertake some research into what facilities exist, the range of voluntary
and community groups and what they do, and the local agencies providing services. You will need to know the
different methods for collecting this information, what data is available which you can collect and collate, and
where you will have to be more proactive at seeking out information by contacting individuals, groups and
organisations and explaining what you are looking for.
Once you have gathered the information for your own and for other people’s benefit, you will need to work out
how to record it, and then how to keep it up to date. You may also be helping other people to develop their own
community profiles or audits for their own use, or for a group to know where it sits within the local situation and
who else is involved in similar activities, who might be useful partners to know for future joint working. Gathering
this information can be the first step towards a long lasting relationship that will build over time
You will also be gathering information on who lives in the community, what is the diversity within the
neighbourhood or community or interest/identity, and what are the common concerns that people have about
living in that community?
You will need to know how wider societal structures have influenced the history and current situations of
communities and be able to recognise the impact of government policies and legislation on communities.
You will know how to use informal networking as well as more formal research to build up a picture of the
community.

S8

Understand and
engage with
communities

Facilitate community research and consultations

Community Development practitioners support community groups to carry out their own consultations to
establish the concerns and/or priorities within their communities, and the feasibility of any proposed activities.
They will gather the views of community members and groups on behalf of organisations about proposed actions
to the services these organisations provide. The standard assumes community research is used for positive
changes in communities.
Whether you are involved in setting up a new group or project, or involved in an existing group it is likely that at
some point you will need to work with others to consult the wider community or to undertake some research,
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maybe to support a funding bid, or to help a group decide its aims and purpose.
Sometime you may be helping out with the planning and implementation of the research or consultations, at
other times you might be taking more of a leading role in designing the research. You will understand the process
of community led research, which starts with identifying why the research is needed, planning to involve people
from all parts of the community, working out what information to collect and the best ways to collect it.
You may be learning the skills of a community researcher or you might be organising the training of people
to become community researchers. You will know that there are legal requirements and procedures which are
important when collecting personal and sensitive data from people. You will understand how to ensure that
people involved in the research keep safe. You will know how to check that the information you collect is valid,
accurate and reliable and so will meet the aim of the research.

S9

Understand and
engage with
communities

Analyse and disseminate findings from
community research

This is the natural follow-on from Standard 8. When Community Development practitioners have gathered the
data they need to analyse and present the findings and recommendations to all those who need to know. This
stage involves helping the group involved decide how to present the findings, what recommendations to make
and how to set priorities. The final step is to evaluate the process and outcomes and learning from the experience.
If you have been involved in collecting information as part of a community led research project, the you will have
amassed quite a bit of information that you have checked is accurate and valid. You will be part of a group who
will then have to make some sense of the information collected, firstly making sure you have collected enough
information from all parts of the community and that there are no gaps in the data. Then you will be helping to
analyse the information and decide what picture it creates. Once you have made your analysis you will need to
feed this back to people who were involved and check out that they agree with your interpretation. Once it has all
been agreed then you need to decide who needs to know the results and any recommendations, and what if the
best way to share the results, you may need to use different methods for different audiences.
In order to make sense of the findings you will need to understand the community in which the research is being
undertaken, what social, economic and environmental factors impact on that community which help you interpret
the results. You will need to know about different participative techniques for collating and interpreting data and
how to agree recommendations. You will need to know about different ways to present the findings to others and
when to use what methods. You will be able to reflect on what was done and if anything could be changed for
future research.
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Key Area Three: Group work and collective action
Key Area Three is about supporting communities to come together and organise effectively so that they can
collectively achieve their aims and exert influence on decisions that affect them. This Key Area concerns the skills
and knowledge needed to work with groups of all kinds. It involves bringing people together,
enabling them to agree what they want to achieve, and managing conflicts that occur and
affect the community. The Key Area is about supporting groups to decide how to organise
and campaign to get their views heard. It is of relevance to all Community Development
practitioners. This Key Area includes nurturing inclusive leadership roles.

Standards: 10-13
Key Area Three

S10

Group work and
collective action

Organise community events and activities

This is a common area of activity for most Community Development practitioners, who organise and support the
organisation of public meetings, workshops, open days, consultations, displays and neighbourhood forums for
example. Community Development practitioners work with groups to plan, deliver and evaluate inclusive events.
Community Development practitioners will be involved in working out and agreeing the purpose of the event or
activity, and what the group want to achieve by running it. They will help to make the plan for the event or activity,
taking care to think about how it can be open and accessible to everyone. In the plan people will take on roles and
tasks, sometimes working on their own and at other times working with others to share their skills and knowledge
and to learn how to carry out certain roles.
All event and activities will need publicising, so you may be writing a press release, using social media, making and
putting up posters, or using the local radio/ TV.
Most events and activities will require resources to put them on, so you will need to know where to get resources
from, this can be borrowing a gazebo or tables and chairs, arranging for a local band to play, making placards for a
march or demo, or raising some money for the speakers expenses.
You will need to know what health and safety aspects apply to the activity or event, know how to do a risk
assessment, be aware of getting people’s consent if you want to take their photo and use it later, and any other
legal requirements to get permission to hold the event or activity.
After any event or activity you will be involved in evaluating it and thinking about what you would do differently
next time.

S11

Group work and
collective action

Support communities to effectively manage and
address conflict, within and between communities
or community groups

Community Development practitioners often have to deal with conflict within communities, between
communities, within community groups and between community groups.
Community Development practitioners understand the similarities in dealing with all conflicts and the skills
required to analyse the context and respond in ways which are inclusive, focused on finding a solution and aiming
for positive social change. Community Development practitioners are aware that conflict may lead to costs as well
as benefits, they know about the causes and effects of conflict and that there are different strategies to deal with
conflicts in communities and those within and between organisations.
In Standard 2 we discussed dealing with some of the tensions that can arise when undertaking Community
Development practice, and you may link these two standards together.
In order to be able to deal with conflicts and tension it is necessary to think about what is behind the situation,
why has the tension or conflict erupted and why now? This means you need to understand how groups work and
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what happens within communities and why people might be feeling fearful or angry.
You need to know how you respond to any conflicts and tensions, do you like to wade in or do you want to be
somewhere else? You also need to think about your role in the group/ community – will people listen to you, do
you have any power to calm things down, or do you fear they will just get angry with you instead?
Community Development practitioners have a role in helping people to understand what is going on, what the
likely causes are, and to help people think about what they would like as the end result. Then they use their
knowledge of different methods and techniques to move towards the agreed result.
You will need some understanding of power dynamics both within the group, community and wider society;
sometimes conflicts erupt because people are angry about something that has happened to them (benefits
sanctioned, child expelled from school for having the wrong clothes – which are all to do with poverty and the way
our society treats the poor, which leaves people feeling helpless, so they blow up elsewhere where it feels safer),
other times conflicts erupt between communities because of rumours or perceptions that others are getting
a better deal than they are ( people taking their houses, jobs etc) which governments encourage as a way of
stopping people coming together to challenge the bigger issues of inequality (divide and rule tactics).
There are times when immediate action has to be taken, at other times it is better to let people think about what
has happened and come back to discuss it when some of the immediate anger and hurt has died down. You may
be helping people to think through the consequences of any conflicts and what help or support may be available
around mediation for example.

S12

Group work and
collective action

Support communities who want to bring about
positive social change

The purpose of Community Development is to support communities to organise collectively to effect change. This
involves making sure that community groups and communities have information about opportunities to express
their views, how to find allies or supporters; how to plan for and implement collective actions and campaigns to
tackle their identified concerns (for example, over the lack of safe play spaces).
Community Development is all about making changes, working towards a more just and equal society where
everyone can participate and not feel excluded. Social change needs to come from the bottom up, where
communities decide for themselves what they want to see change and then either campaign for those with the
power to bring about the changes or they may decide to set up their own group to offer services to people who
have nothing (like food banks). Quite often groups who provide services also campaign to get the underlying
cause of the problem resolved. This used to be a key part of what bigger charities used to do but now that many
of them are tied into contracts with government to provide state services they are no longer able to challenge
and campaign. This may mean that where communities might have expected to have allies and friends with more
resources and power then this is no longer the case. The rise of social media has impacted on ways that campaigns
are designed and run.
As with any other community activity, people need to come together to agree what they want to change and
then to plan how to try and achieve that result. This means the Community Development practitioner will need to
know different techniques to ensure that everyone is able to participate in deciding the focus of the campaign and
in drawing up the plan. People will need to take on different roles and responsibilities, so you need to know who
is good at what, and some times people will need to learn some new skills. You may be helping to research the
subject and find out what others have done and achieved, or if there are already plans for changes to legislation.
You may be making links with other groups and organisations who can help publicise your campaign or who
might join in more actively to support you, or you may be helping or leading on the press publicity side.
All campaign groups will need to regularly check on their progress, be prepared to change tack if they are
encountering blockages and obstacles and make a new plan. Campaigns are rarely short lived – they tend to take
time and effort, so being able to keep people on board and motivated is important, as is having some fun along
the way!
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S13

Group work and
collective action

Facilitate community leadership

Community Development practitioners encourage and, when necessary, demonstrate leadership in communities.
It is about nurturing inclusive and effective community leadership which will motivate and support individuals
and communities to become involved and work together to achieve collective goals.
Community Development practitioners facilitate the development of community leadership skills. This may
include exploring certain behaviours and styles, giving advice, feedback and identifying areas for development
and learning. This will provide opportunities to challenge those aspects of poor leadership which people have
previously encountered.
Community empowerment is a key value in Community Development, in order for communities to gain or reclaim
power to improve their situation then they need to have the skills to take the initiative and create opportunities to
being about changes, rather than waiting for others to do this.
For community groups, campaigns and partnerships to be effective they need to show and use community
leadership skills. This means they need to work together to agree what their vision and plans for the community
are, using participative methods that enable everyone to contribute. Those groups and individuals that take the
lead on some community matters need to build the trust from all sections of the community and be willing to
spend time developing wide support.
Community Development practitioners often support people who are willing to ‘come forward’ and take action
in communities, encouraging them to work with other people, to understand the different types of leadership
that might be needed and to keep their base in the community. There have been many instances where external
organisations pick on a person, designate them as ‘a community leader’ and then separate them off from their
community as a token community representative. It is important to keep discussing the different ideas that people
have about community leadership and to be able to manage the tensions that can arise from these different views.
You may be sharing your understanding of different models of community leadership, or supporting people to
develop their own appropriate leadership style within a group or campaign, you may be acting in a leadership
role yourself for a time, aiming to hand this role onto others as they grow in confidence and develop the skills to
take this on. Creativity and innovation should be encouraged, along with celebrating everyone’s contribution to
achieving a common goal.
Whoever is tasked with speaking for the community or a group needs to make sure that they have the systems in
place behind them to report back, gather peoples views and comments and then use them in the next stages. You
may be involved in setting up these systems and activating them, such as community newsletter, or comments on
social media sites.
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Key Area Four: Collaborative and cross-sectoral working
Key Area Four is about the role of Community Development practitioners in supporting different communities,
groups, public bodies, voluntary and other organisations to understand each other. The purpose is to encourage
them to build positive relationships and working agreements to achieve their common aims.
The standards reflect the different perspectives and ways that Community Development
practitioners can engage with communities and other bodies to encourage partnership or
collaborative working within and between sectors. They may be acting on behalf of community
groups, voluntary organisations or public organisations.

Standards: 14-17
Key Area Four

S14

Collaboration
and crosssectoral working

Promote and support effective relationships
between communities and public bodies and
other agencies

To bring about changes in a community, groups will need to deal with the formal political and organisational
structures of those who have power. Community Development practitioners provide community groups with
support to engage with public bodies so that they can better understand how public bodies and other agencies
work and make decisions, so they can obtain information, influence and challenge decisions. Community groups
are encouraged to consider whether they should work with public bodies and other organisations and how
to develop effective relationships which make the most of the benefits that can be gained from partnerships
between communities, public bodies and other organisations.
In order to bring about changes for people/ groups in communities, community groups may choose to
engage with those public / private bodies who are providing services (or not!) to their community. Community
Development practitioners often have a role in helping people to understand who provides services or makes
decisions that impact on their communities. They may collect information about these bodies, so that community
groups know how decisions affecting them are taken, in secret or in the open and how they may engage in
discussions or challenges to influence them.
Community groups may consider getting into partnership with a service provider to put forward their own
information and views on how to improve the services being offered. They need to think about if they have
the time, energy and resources to get involved in this activity, and what are the advantages and disadvantages.
Organisations delivering public services may have a very different approach and ways of working that might make
partnership work stressful. Those who get involved in any such discussions or partnership workings may need to
develop their skills in public speaking and working with paid professionals and experts, who may not recognise
the experience that community representatives bring.
You may be providing information about political structures, locally and nationally, or bringing in information
about government initiatives that affect your communities. This may mean talking to local councillors or MPs,
assisting with planning objections, looking at environmental impact assessments or raising issues about equality
impact assessments. You might find out information about the public services agencies in the local area and their
roles and powers. You might be helping a group to seek out opportunities to influence public bodies and other
organisations and be part of discussions about getting involved in multi-agency initiatives. You could be helping
groups to develop their skills for influencing decision makers, or their knowledge of the help, support, experience
and expertise available.
You will need to have a good understanding of how power and inequality can affect people’s lives, the impact on
them and the wider community. The tensions that can arise from inequality and injustice need to be understood
and worked with. You will need to know the difference between representative and participatory democracy and
how citizenship rights operate within these different systems.

19

esbendorsement.org.uk

S15

Collaboration
and crosssectoral working

Encourage and support public bodies to build
effective relationships with communities

Engaging public bodies to make sure they can work effectively and in a real partnership with community groups
and communities requires discussions, working relationships and lines of accountability to be developed between
public bodies, other organisations and communities or community groups.
Such an approach also raises the profile of Community Development as a way to meet community needs and for
implementing local and national government policies and/or initiatives
The focus of the Standard is the opposite on S14, here the main focus is on providing support, information and
guidance to the various public bodies and other organisations on how to engage effectively and purposefully and
avoid tokenism.
There are often requirements on public and other bodies to engage with those who use their services or where
they have an impact on communities. There are many examples of poor community consultations carried out
which are not well publicised, where there are few opportunities to make changes, and they feel like a public
relations exercise to sell an idea that has already been determined and this is just to tick the boxes.
Community Development practitioners may be trying to improve such practices by showing what a good quality
consultation with a community looks like, showing how it can bring out the expertise held in the community
which will avoid mistakes being made which can be costly to alter, or where the community can become actively
involved and so move from being antagonistic to supporting new ideas and developments. This can involve
explaining the barriers and obstacles that prevent communities from engaging and suggesting changes to
planned events or partnerships.
You may be helping public and other bodies to understand the reality of people’s lives in some communities, the
lack of confidence or actual resources to enable people to engage, you may do this in informal discussions or in
running more formal training sessions on community engagement and empowerment. You may be using your
expertise to improve professionals and other experts knowledge of your community and their awareness of the
impact of the way they currently operate.
You can be involved in auditing or evaluating the organisations policies and procedures and suggesting
improvements. You might be advising on ways to improve the organisations accountability to communities and
promoting opportunities for collaborative working. You may also be explaining why some communities may
not want to engage in partnership or consultative exercises that they feel are not relevant, too demanding or
disempowering, or not addressing the communities identified needs and aspirations.

S16

Collaboration
and crosssectoral working

Support collaborative and partnership work

Community Development practitioners often bring a range of people together so that they can work together
to achieve their individual organisation’s aims. Community Development practitioners support partnerships to
develop and grow into strong informal networks or formal consortia to achieve common aims, access resources or
increase influence.
Often different communities and groups will have similar and complementary aims and purposes and at a time of
limited resources and a fragmented provision of public services it is easy to get into competition with each other. It
is at such times that it might be better to pool resources and strengths to make a bigger impact and meet several
of the groups and communities aims and goals.
Community Development practitioners may encourage different groups to come together to see if they have
shared interest, needs, ideas and values. If there seems to be enough common ground to consider working
together then the Community Development practitioner may facilitate work on agreeing how and when they
would be willing to work together, helping the groups think through the advantages and risks in a joint approach.
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The aim will initially be to maintain autonomous groups, although allowing for the fact that over time some
groups may choose closer working relationships and mergers.
You may be helping groups to think about what resources they have, and how these could be shared with others
in return for access to different resources or for greater influence. You may be thinking about how to bring in other
community groups and voluntary organisations and the inclusion of people who have not been involved before.
There may be opportunities to bring into the partnership, or network with, other organisations from different
sectors, public, private, social enterprises for example, and this will require discussion about any power differences,
different ways of working, different values and views on participative decision making , all of which will need to be
carefully thought through.
Good collaborative and partnership working essentially relies on trust, and you may be directly or indirectly
contributing to the building up of this trust by the way you approach other people and act professionally.
Resources will be needed to support the network or partnership and you may be helping to work out what is
needed or where and how they could be generated.
You will need to know about representative and participative democracy, how decisions are made, and how
power relationships can affect working with others. You will know what makes for good partnership working, what
can create obstacles and have some ideas for overcoming these problems. You will know that partnerships may
have quite a limited life and can disband once they have met their goals, and you will keep checking to see if the
partnership or network is still useful and worth continuing. Partnership and networks need to keep in touch with
their communities and remain accountable for their actions.

S17

Collaboration
and crosssectoral working

Strategically co-ordinate networks

Decisions are often taken that impact on more than one community, or which could put some groups in
competition with others for resources. Community Development practitioners encourage a long term and noncompetitive approach to communities, encouraging groups to work together to bring about higher level/ strategic
changes that will benefit them all. It involves relationship building between diverse communities, public bodies
and other organisations. It involves dealing with tensions that can arise when working strategically across a wider
area or with larger initiatives which impact on many different communities.
Some Community Development practitioners have responsibility for a larger geographical area than a
neighbourhood, or for a community of interest or identity within a town, city or rural area. They will be looking at
the impact of changes to the political, social, and economic environment on their communities and thinking about
how to negate or minimise the adverse impact of any changes, or to make the most of opportunities. They will be
considering the value of bringing groups, organisations and bodies together to see how they can support each
other and avoid being in conflict for resources or influence. They may be setting up new networks or partnerships
and encouraging groups/ organisations to become involved and explore the value and the risks of working
together.
You would need to have a good understanding of partnership and networking, how to develop new systems
and prepare policies that will encourage the active participation of all members, ensuring that no one group or
organisation is disadvantaged. You will have a good knowledge of the community you work within and will ensure
that marginalised people are included in the partnership / network. You will know different ways to increase the
influence of communities through partnership working. You will be aware of the limits to partnership working and
can take steps to close down a partnership when it has come to the end of its useful life.
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Key Area Five: Promote opportunities for Community Development learning
For people to be effective in getting their voices heard or running their own activities they need
to develop a wide range of skills and knowledge. This Key Area relates to the role of community
development in supporting the learning of people in communities, community groups and
organisations.

Standards: 18-19
Key Area Five

S18

Community
learning for
social change

Promote opportunities for community
development learning

One of the main roles of a Community Development practitioner is to encourage reflective practice and learning
from experience and each other. Community Development practitioners act as informal adult educators to
support the learning of people in communities about how society works, how to organise and to run activities.
People learn by doing and sharing what they have done with others. Community Development practitioners help
people to overcome their barriers to learning by promoting and creating informal and formal opportunities for
people to learn together
Community Development practitioners are enthusiastic about people learning, and encourage people to learn
from each other and from being involved in community activities. They give people self-confidence to believe
that learning is for them and that they are good at it. They encourage individuals, and groups to develop learning
plans for themselves and to use different methods to engage people.
You will be promoting the value of learning for both individuals and the groups they are involved with. You will
show by your own example that learning comes from reflecting on what has happened and what could change in
the future. You may be arranging reviews and evaluations of events. People learn best from each other and so you
may encourage and help to organise visits to other community projects or organisations who have experience in
the same field. You may be helping to find the resources for such trips or for other kinds of learning and training
that people in the group would like.
You will have a good understanding of the barriers to people wanting to learn, and have some ideas about how
to overcome these blocks, maybe through a buddying or shadowing system, or through encouraging people to
become peer mentors. You will know about different methods to encourage participatory learning across diverse
experiences and perspectives. You will know where to find resources to support community based learning and
how to access them.
You will be encouraging people to engage in learning and to take up opportunities to develop their confidence
and skills, you will help people to realise the skills and knowledge they already have as a foundation for
building new skills and knowledge. You will gather information about other more formal and informal learning
opportunities offered by other organisations that may be of benefit to the individuals and groups you support.

S19

Community
learning for
social change

Facilitate community learning for social and
political development

Community Development practitioners have a role in facilitating the learning of individuals and groups for
collective community action. Community Development practitioners create opportunities for people to develop
the expertise, skills, knowledge and creative ideas for communities to have a more effective voice. This means
learning activities that could involve the development of critical understandings of power and powerlessness in
different contexts, how these are common experiences and how they may be challenged.
Community Development practitioners will be encouraging learning that suits individuals and groups and meets
their identified needs, and not just as a tick box exercise to meet targets. They will be encouraging people from
different backgrounds to use their different experiences as the starting point of participatory learning. The aim
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of Community Development learning is to achieve the goals of groups and communities to bring about social
change. Community Development practitioners have a role in supporting people to develop their critical analysis
of power, inequality and diversity so they can decide what actions to take to improve their lives and those of their
families and communities.
You may be creating the right environment where people can learn together, based on the values of Community
Development and the respect of everyone involved. You may be running some learning sessions to meet the
needs of the groups and individuals you support – this could be on how to use social media, write an application
form, or run a campaign. You could be organising learning by bringing in other training providers who have
resources and expertise that the group wants, such as understanding the benefits system or changes to the rules
about charities being involved in ‘political’ activities, or the implementation of mental health legislation.
You will know how to set up and run workshops to meet the needs of those attending. You will know common
barriers to people learning and how to overcome them, being aware of different learning needs and personal
preferences for ways to learn. You can create resources to help people learn and use them in your sessions. You will
be aware of who can offer training and learning sessions to the people you support. You will know where to find
out information about peoples access to resources for individual learning and where they can get help to progress
with their learning outside of community development. You will know how to find out information about different
learning and qualification frameworks.
You may work with a community groups to help its members decide on their learning needs, and how they can
organise to have these needs met. You may have helped an individual to decide what learning they want to
undertake and have helped them to access it; you may have been supporting them during a developmental or
learning programme, encouraging them to keep going and to find ways around obstacles that come up.
You will be able to help individuals and groups evaluate learning and development activities that they have been
involved in, and help them decide what next.
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Key Area Six: Governance and organisational development
Key Area Six relates to the role of Community Development practitioners supporting
managment and development of groups and organisations, and supporting the supervision of
other Community Development practitioners.

Standards: 20-25
Key Area Six

S20

Governance and
organisational
development

Advise on organisational structures to support
community development

Groups need to organise themselves to be effective. Community Development practitioners support groups to
decide what structures they want to achieve their aims, how to keep it flexible and able to change as the group
changes: this can be for many different reasons; to meet funders’ demands, the groups may have reached a certain
stage in their development, or they may want to take on and manage significant resources, for example a building
or staff.
Community Development practitioners encourage groups to review their aims and current activities to see if
they are achieving their purpose, and to reset their priorities and work out what resources they need. There are
different organisational and legal structures that community groups and voluntary organisations can adopt, they
often need to get advice on which would suit their needs and preferred ways of working together. Community
Development practitioners will know where to get such advice and be able to help a group look through the
information and consider the advantages and disadvantages of each structure. Once a structure has been agreed
upon the group may need support to bring it into practice ad to make sure they have all the required policies and
procedures in place.
You may have been part of, or facilitated, a review session which included participatory visioning exercises and
priority setting techniques. You may have gathered information and researched the different organisational
structures or talked to advisors about the options. You will have helped to make decisions about what is the best
way forward for a group using the information that has been gathered.
You will know that groups need to review their organisational structures and policies regularly and agree a new
way forward that everyone is in agreement with. You will know that there are different organisational models for
the group to consider and the questions that need to be asked to help decide the best one for a group. You will
know that any substantial change in the way a group organises itself will bring about some concerns and tensions
and that these need to be managed so that people can take on different roles, and new people can be welcomed
into the group. You will know where to go for specialist organisational and legal advice to help a group to start up,
continue, or close down.

S21

Governance and
organisational
development

Plan and gain resources and funding for
sustainability

Many community groups and projects have limited resources and access to funding so Community Development
practitioners help groups to look at ways to maximize their resources, how to tap into other groups and networks,
support agencies, and develop skills in raising funds and applying for funding to ensure their longer-term
sustainability.
Note: ‘resources’ does not just mean funding but refers to a wide range of assets including people’s time, skills,
knowledge, donations of equipment, materials and buildings.
Community Development practitioners will be supporting a group to think ahead, to create their own strategic
plan, or a business plan or a funding plan to make sure they can achieve their aims. They will help groups to
work out what resources they will need and then to look at what they already have in the skills of their members,
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their own store of resources, what equipment other groups may have they can borrow, or knowledge they can
tap into. Then they will work out what the gaps are and think about ways to fill them. Community Development
practitioners will be aware of funders who can be approached, and will offer basic guidance on the process that
needs to be followed to produce a good application that the funders will consider.
You may have helped a group to work out the time and effort they already put in and quantify that so it can be
used as match funding, or you may have been part of a skills audit which highlighted the gaps in the groups
knowledge and skills which led you to advertise for new members with particular skills. You may have been part
of a group that decided to organise fund-raising events to get the resources for a new project or campaign. You
may have found out where to get advice and information about potential funders or been on a funding course
and shared your learning with the others in your group. You may lead on a funding bid and co-ordinate people to
collect the information that is needed. You may have set up the internal financial systems that will be needed if the
funding bid is successful.
You will know how to prepare the different kinds of plans and where specialist advice and guidance can be found.
You will have an awareness of funding bodies and their general requirements, and what needs to be done to
complete a form. You will know about basic financial systems to enable a group to budget and account for money
it receives and how to pass these skills onto group members.

S22

Governance and
organisational
development

Strengthen the organisational development of
groups

Community groups will be more effective when they keep looking at how they are working and how they are
achieving their aims and take steps to bring in new people and to review and replan their activities. Community
Development practitioners support groups to think ahead and to gather information about their current situation,
what might change in the future, evaluate their activities and progress, to review the ways they make decisions,
and consider the issues around employing workers.
Community Development practitioners help groups to review their work, their effectiveness and future directions,
and as part of this they will encourage groups to look at their processes and how they make decisions so that all
members are involved. Legal matters and good practice are changing all the time and so groups and organisations
need to build in reviews of all their policies and procedures to make sure they are up to date, especially if applying
for funding when they will need to have certain policies in place. One of the outcomes of these reviews maybe
that the group decides it is time to employ someone to help with some of their activities. This will mean a big
change in responsibility and ways of organising and a Community Development practitioner will help the group
to think through all the implications, and be able to access specialist guidance for the group on the legal and
contractual side of employing someone.
You may have been part of a working group who has reviewed and updated some of the policies, or been on
a course about employing someone and brought back the information to share. You may have facilitated a
discussion on how to improve communications within the group or organisation so everyone knows what is going
on. You may have facilitated a board meeting to consider the implication of employing someone and to create a
plan for their support and supervision.

S23

Governance and
organisational
development

Monitor and evaluate community development
activities

Community Development practitioners need to be able to demonstrate the impact of their activities and
interventions with groups and projects. Community Development practitioners also support groups to
demonstrate the outcomes of their activities, to monitor their own progress and review and evaluate their
activities, projects, and ways of organising.
Community Development practitioners will support groups to understand the importance and value of
monitoring their on-going activities and projects and to help them plan to carry out monitoring. They will help
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groups to understand the difference between monitoring and evaluation, and to decide when they need to
evaluate their projects, activities or the effectiveness of their on-going activities.
Community Development practitioners will support groups to plan for an evaluation, using the common
processes of agreeing what data to collect, how to collect it and how to make sense of the results.
You may have helped set up the monitoring processes for your group to comply with a funders need for regular
information about the use of their grant. You may have been part of a working group that planned an evaluation
of a time-limited project, so that you make sure you collected the information you needed as the project went
along and not just an after the event review. You may have facilitated a training session to set up an evaluation of
a group’s work, helping to allocate jobs to people and making sure they felt skilled enough to carry out their role.
You may have been part of the discussions about complying with the legal requirements about collecting and
using personal and confidential data. You may have helped to raise the resources to undertake the evaluation,
building the costs into a funding bid for example. You will have been part of the discussions about what to do with
the findings, what changes would need to be made and by who?
You will need to know the difference between monitoring and evaluation and when each is necessary. You will
need to know the key stages in both activities so that they can be followed by the group and a reliable and valid
piece of work is completed. You will need to know different ways to make sense of the data, checking that it is
accurate, and of ways to share this information with those who need to know.
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Governance and
organisational
development

Manage internal organisational development and
external relationships

In order for organisations to carry out inclusive and effective Community Development work there is a need
to manage internal structures and systems to support Community Development practitioners. Organisations
and practitioners need to be open to community issues and needs, which means that awareness of Community
Development needs to be promoted within the organisation as well as managing the relationships between the
organisation and the communities with which it works.
Some Community Development practitioners will have a management responsibility for Community
Development, community empowerment and involvement, in their organisations. Their role will involve looking
at the wider political, social and economic landscape and how it will affect their work with communities. They
will be dealing with changes and managing the tensions that may arise between themselves and communities,
community groups or voluntary organisations. They will be looking at their own policies and procedures and how
these can help (or hinder!) the relationship between their organisation and the communities.
You may be gathering information about the value of your relationship with communities, how this helps meet
your organisations aims and targets, and feeding this into your organisations decision making systems. You may be
developing new policies to support the professional development of your Community Development practitioners.
You may be advising other parts of your organisation on how to devolve decision-making to include communities.
You will have a good understanding of the context of Community Development in your organisation, and how
it may be affected by wider societal changes. You will know the history, and nature of the communities your
organisation links with, and will know what impact the way your organisation works has on these communities.
You will know about different models of Community Development and be able to explain these within your
organisation, advocating for the role of Community Development by demonstrating its impact. You will know
where to access specialist advice to help manage conflicts that may arise from internal and external changes.
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Governance and
organisational
development

Supervise and support community development
practitioners

Community Development practitioners (both paid and unpaid) need to be supported, guided and managed.
The approach to supervision, guidance and support should be informed by Community Development values.
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Supervision should prepare practitioners for the issues they will have to address in their practice.
Some Community Development practitioners have responsibility for supporting and supervising other
practitioners. They can be setting up or implementing system for supervision, appraisal, individual development
planning and work reporting. They will be motivating those they supervise to reflect on their practice and to
find ways to improve their skills and knowledge. They will be ensuring that their Community Development
practitioners get to know their communities in depth and to understand their history and make up. They will
be supporting their practitioners to deal with differences between the community’s expectations and those of
their employing organisation. They will keep up to date with changes within their organisation which affect their
practitioners.
You will be providing regular supervision and appraisal sessions to those you support, exploring with them what
they are doing, what issues are coming up and how to find ways to resolve them. You will be encouraging them to
create and review their own personal and professional development plans and making sure they are putting their
plans into action. You will be able to model good practice in time management, workload planning and record
keeping.
You will know about the national occupational standards and be using them as the basis for job descriptions
and personal specifications, for supervision and appraisal, for action plans and for development planning. You
will know about different approaches to supervision and management of people, you will know what style you
prefer and how to adapt this to meet the needs of individuals. You will know your own organisations polices and
procedures and where these might create some difficulties for your workers, and will be able to help them work
out a solution. Your knowledge of, and own practice in, reflective practice will encourage others to develop these
skills.
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NOS Case Studies
The following case studies illustrate how Community
Development practice uses and incorporates the standards.
For more case studies or to tell us how your work is influenced
by the NOS visit our website or e-mail us:

www.esbendorsement.org.uk
esb@esbendorsement.org.uk
For the wording of each Standard of the National Occupational
Standards, including Performance Criteria Knowledge and
understanding and Using the Values in each standard see the
companion to this guide, the ESB NOS 2015 Outline
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St Elfreda’s Church
This story is about a parish church and the attempts of its members to bring the near derelict church hall
back into use. It had stood empty for over twelve years during which time a group of local people had
raised the funds for a new build sports pavilion which was meeting the needs of many local groups and
took most of the local resources. This story shows how this group made the decision to move forward on
this project.
At the start of the story, the church still had a vicar in place who was unenthusiastic about the project.
A group within the church decided that they needed to carry out a feasibility study which would show
whether or not this was a viable project. One of the first tasks was to establish a relationship with the
people managing the pavilion, those running the village hall and the head teacher at the school which
also has rooms to let. Support was given by all three and they provided evidence that there was a need
for more community facilities. This helped to resolve a major tension that could have been created had
the church simply decided to go ahead. It also led to the primary school being willing to open up events
such as Christmas fairs to church members to carry out consultation.
The next job was to carry out consultation with local groups and people. Research was carried out into
statistics about the area which showed evidence of low car ownership preventing people accessing
services out of the village, an ageing population requiring local services but also an influx of young
families wanting space for children’s parties and activities. Conversations were had with people
attending the summer fair, the school Christmas fair, sitting in the local pub, visiting the shop and post
office, which gathered evidence of the type of local provision needed.
Church members invited one of their ward councillors to a meeting to discuss with her how they might
fit in with any local authority plans to develop services in the area. They also attended a meeting of the
Locality Group which brings voluntary and statutory bodies together once a month. Some members
also approached Health Trainers and other Public Health staff to talk about their potential use of the
building.
Alongside this they were getting quotes from local builders to allow them to apply for funds and, once
they’d made the decision to go ahead, started a rigorous process of seeking tenders for the work. This
proved harder than expected and they spent some time encouraging people they knew to tender, thus
causing some criticism from a church member involved in local authority procurement who felt they had
contravened the procurement rules. This nearly led to the volunteer project manager resigning but for
some careful research into the procurement rules as they apply to voluntary projects and some bringing
together of both parties, acknowledging the skills and expertise that each were putting in. Some of the
other members demonstrated community leadership by respecting the abilities of both and mediating
between them.
Meanwhile, another group of church members were organising a programme of fund-raising activities
including table top sales and concerts. They learnt the need to apply for a licence for the table top sale,
complied with environmental health regulations for the cake stalls and publicised the events widely so
that the events were successful and funders became aware of the efforts they were making.
As a result of working inclusively and involving all sections of the local community, St. Elfreda’s Church
has managed to raise the funds through grants and fund raising to start the renovation process. They
have been approached by the local playgroup needing better facilities to meet OFSTED requirements
and are seeing an increased confidence in an area blighted by boarded pubs and a burnt out petrol
station.

Standards met during this work:
Standard 2: Work with the tensions inherent in community development practice
Standard 6: Support inclusive and collective working
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Standard 7: Get to know a community
Standard 10: Organise community events and activities
Standard 11: Support communities to effectively manage and address conflict, within and between communities
or community groups
Standard 12: Support communities who want to bring about positive social change
Standard 13: Facilitate community leadership
Standard 15: Encourage and support public bodies to build effective relationships with communities
Standard 16: Support collaborative and partnership work

esbendorsement.org.uk
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Middlewood Community Centre
Middlewood Community Centre is a small building belonging to the housing department of a local
authority, previously a community room for sheltered housing. It has gone through a number of uses
and a group of local people have now indicated their willingness to take on a lease and provide facilities
for local people.
They started by holding an open evening, instead of a public meeting, to showcase the activities that
already happened there: pensioners’ coffee morning, art group, Thorpe in Bloom, children’s groups. A
committee of fourteen people was set up from this meeting, representing young families, older people,
residents of a home for learning disabled people, the school, the children’s centre and local business.
The group adopted a standard constitution for a community centre and started to hire out rooms,
tapping into help from Community Matters to draw up a letting agreement and charging policy.
They also started to hold fund raising and social events, all of which were successful. Small grants
were secured to buy some laptop computers and put in a broadband connection, so that IT classes
could be held. They obtained a PRS/PPL licence to enable dance and keep fit groups to hold classes.
Alongside this, a local woman started a Saturday morning café, held at the same time as councillors’
surgeries. This unfortunately, failed to continue, and the treasurer was concerned that no money had
been received from it. When the lease started to be discussed in earnest, it became clear that two of the
local councillors were not in favour, citing the café and the missing proceeds as one of their reasons for
objecting.
The chair of the group approached the café volunteer directly and was given the money raised, put
in place a set of financial controls to protect the treasurer and set up a formal meeting with the chief
housing officer and others to discuss the issue. By this time, the group had also worked with the local
Voluntary Action to become a Charitable Incorporated Organisation and had bought in treasurer
training from the Community Accountancy Service. They have attended three sessions on business plan
development and produced cash flows to show that the community centre could be viable.
They have also established links with the local police officer, with the local school, children’s centre, adult
and community learning. The link with the children’s centre led to certain tensions caused by a history
of having the centre for free and expecting this to continue under the new governance. The group are
developing clear plans and policies for ensuring that the children’s centre is aware of the need to charge
and how much that will be.
Meanwhile, they are making links with local authority and health services to look at how they can make
the premises available to provide services for local people living in an area that is distant from services
and lacking in public transport.

Standards met during this work:
Standard 6: Support inclusive and collective working
Standard 10: Organise community events and activities
Standard 11: Support communities to effectively manage and address conflict, within and between communities
or community groups
Standard 13: Facilitate community leadership
Standard 14: Promote and support effective relationships between communities and public bodies and other
agencies
Standard 16: Support collaborative and partnership work
Standard 19: Facilitate community learning for social and political development
Standard 21: Plan and gain resources and funding for sustainability
Standard 22: Strengthen the organisational development of groups
Standard 24: Manage internal organisational development and external relationships
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ESB & the National Occupational
Standards
ESB is a strong contributor and supporter of the NOS and so we have put together this guide and other
resources, both for general use but also for the use of our endorsed courses.

Delivering quality Community Development
programmes?
Then why not get the endorsement of the professional body ensuring quality community development
learning and qualifications.
The Endorsement and Quality Standards Board for Community Development Learning (England) - ESB
for short - has been assuring quality CD programmes for 18 years. ESB offers a supportive development
QA process that validates community development programmes.
Prospective participants for your programmes and their current or future employers look for CD learning
and qualifications that will prepare them for working within today’s society, equipped with transferable
skills and knowledge to be able to respond to a changing society.
ESB endorses a wide range of CD learning programmes, accredited and on accredited, work based and
course based and at all levels. We use the CD NOS as the basis for our endorsement and Recognition
criteria.
For Community and Youth Work programmes we can offer dual programme or module validation with
the ETS/ NYA.
If you are developing a new programme we can assist with the process, and if you are delivering a
programme then we can offer a straightforward peer led process to gain endorsement.
The advantages of seeking endorsement are many - from being able to attract more participants, to
being part of a developmental QA organisation which encourages the exchange of good practice
between providers.
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